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Why should research be of interest to you?

“The value of research in transforming health and care is significant; additionally, staff 
satisfaction, recruitment and retention is higher among staff who are involved in 
research.”
NHSE March 2023 Maximising the benefits of research: Guidance for integrated care systems
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“Knowledge that is collected and created ‘on the ground’, through daily interaction and 
negotiation with practitioners, managers and service users, will provide better insight 
into the issues affecting these stakeholders, be more relevant to the local context and 
will, therefore, be more easily incorporated into changes in practice.”
BMJ - The role of embedded research in quality improvement: a narrative review
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“For every £1 invested 
in NIHR research, 
society receives over 
£13 of returns over 60 
years.”
National Institute for Health Care - Embedding 
a research culture
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Why should research be of interest to you?
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Why should research be of interest to you?
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Melanie Boughen MA (Healthcare Ed.), FHEA, FaPharmT
Director of Pharmacy Technician Education, UEA and Doctoral 
researcher in Education

“What is research/how do we build research skills (audit/QI) into 
our practice?” 



www.aptuk.org

What is research?

RESEARCH | English meaning - Cambridge

Dictionary

‘a detailed study of a subject, especially in order to discover 
(new) information or reach a (new) understanding’

• (Cambridge Dictionary (Internet)):  RESEARCH | English meaning - Cambridge 
Dictionary )

Research is important and interesting but it is also complex 

Difficult to jump from no skills or knowledge of research 
theory/practice or experience to undertaking a research project

https://dictionary.cambridge.org/dictionary/english/research
https://dictionary.cambridge.org/dictionary/english/research
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How can you develop knowledge and skills that lead to research?

Education and opportunities for 
training and experience are key!

Use the appraisal system and 
your personal development plan 
(Employer support is important)

• Let your line manager know you are 
interested in this type of development

• Be proactive and ready with information 
to discuss

Education

• Formal courses to online modules are 
widely available to inform and develop 
research knowledge

Speak to others that have become involved 
and can offer advice 

Find a person who will mentor you and 
support your involvement in research or a 
research type activity
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Activities that can build on research knowledge and skills
•Determine if something is being done to the expected standard – 

analyse how close is practice to what would be expected as best 
practice – recommendations - reaudit – improvements?

Audit: Compares local current practice 
against a defined standard

•Used to evaluate how a service is performing and produce 
recommendations for improvements within the area  - involves 
patients, staff  - often based on patient /staff/public feedback

Service evaluation: A service evaluation 
seeks to measure a service that is currently 
being provided, to see what it is achieving. 

•Basic principle to enhance quality of patient care and services through 
collaboration of many different stakeholders. Likely to requires= local 
employer authorisation only – must check with the QI lead

Quality improvement: Using/implementing 
a systematic change to improve patient 

experience and outcome

Exploring and enhancing various aspects of health and care to develop 
evidence-based solutions to challenges in the health sector, ultimately 
improving human health and patient care.

Research: Systematic activity using specific 
methodologies to discover new or 

generalisable knowledge  - must have 
ethical approval
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How quality 
improvement 
interacts with 

other 
approaches to 

improving 
healthcare

Adam Backhouse, and Fatai Ogunlayi BMJ 2020;368:bmj.m865©2020 by British Medical Journal Publishing Group
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Commonly used and 
overlapping 

knowledge and skills

Common knowledge 

& skills

Critical thinking

Data collection

Data interpretation/analysis

Project management

Communication and 
interpersonal skills

Problem solving

Subject detail

Audit
Attention to detail

Objective assessment

Report writing

Ethical principles

Service evaluation

Ethical principles

Leadership

Evaluation design

Knowledge of evaluation and 
methodological theories (quant & qual)

Planning skills

Stakeholder and staff engagement skills

Quality improvement

Change management

Stakeholder engagement & 
collaboration

Measurements for change

Frameworks e.g. PDSA. LEAN

Ethical principles

Knowledge of methodologies

Research

Hypothesis design

Literature reviewing

Study Design (research 
methodologies)

Ethics  considerations & processes

Statistical analysis

Qualitative analysis
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How to access learning

NIHR e-learning

• As a module of another post qualification 
course e.g. Master’s degree

• YouTube videos – UK Healthcare Research

https://www.rpharms.com/development/research-and-evaluation/nihr-e-learning
https://www.rpharms.com/development/research-and-evaluation/nihr-e-learning
https://www.rpharms.com/development/research-and-evaluation/nihr-e-learning
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Any questions??
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Opportunities for 
Pharmacy Technicians

Internships, Service 
Improvement & Sharing Work

Laura Fillingham & Jess Humphreys
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Why this matters
Pharmacy Technicians are essential in innovation and service development

May lead to career progression

Growing national focus on workforce development

Opportunities to lead change and showcase impact

Rapidly developing role with new ways of working

Showcases the skillset of Pharmacy Technicians



Internships
(Example NEY Genomics Internship)

Increased 

knowledge & 

confidence

Networking

& 

collaboration

Delivered 

awareness 

presentations, 

article and 

poster

Leadership

Project 

management 

skills
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Service Improvement

Test 

change

Measure 

impact

Share

learning

Spot 

issue

Make 

change
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Posters & Sharing Work
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Call to Action
Apply for available opportunities 

Offer to lead on projects

Share your work - even small wins matter

Look into joining local research networks

Support is available
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Thank you
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My Research Journey

Angela Yeomans 

Senior Pharmacy Technician Clinical 
Trials at Shrewsbury and Telford NHS 

Trust

September  2025
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My Journey

Student Pharmacy 
Technician Good 

Hope Hospital 

Qualified 1984

Rotational Pharmacy 
Technician

Royal Shrewsbury 
Hospital 1986

Dispensary Manager 

1998

Senior Pharmacy 
Technician 

Clinical Trials 2011
Retirement 

September 2025
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Initially 

• Earliest memory: Acetazolamide suspension to treat Haemorrhagic Ventricular Dilation 
with a one-page instruction sheet, keeping only a copy of the completed formula sheet.

• SaTH Sponsored studies: Using a black felt tip pen to colour in the back of GTN patches 
and placebo to blind them to patients in the trial.

• Number of studies increased, more complexity, additional regulations/requirements 
which required more oversight from pharmacy.

• Good Clinical Practice became the gold standard. 
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Good Clinical Practice

• Completed a good clinical practice course and began to enhance my knowledge

• Additional courses e.g. University of Leeds Clinical Trials Course (3-day residential)

• Colleagues/friends

• Asking questions

• Reading Books 

• Learning from my errors

• Peer support via membership with West Midlands Pharmacy Clinical Trials group 

• GCP: Regulate the clinical trial service offered and to begin to build the basis of IMP 
management.
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Integrating Pharmacy

• Integrated Pharmacy into the Research team.

• Attended monthly meetings with R and I and the Research nurses.

• Championed the use a research management system (EDGE) in pharmacy and 
created workflows

• Integrated new members of R and I into pharmacy – student pharmacy technicians 
spent time in R and I



www.aptuk.org

Motivation

• Personal enjoyment of role, I am proud that I have taken part in facilitating the 
delivery of world class research.

• SaTH patients have access to new drugs and treatments.

• SaTH doctors' benefit by having the experience of prescribing and using new 
treatments.

• New studies, always interesting and challenging as no two studies are the same. 
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Challenges

• Setting up a study - Fitting the pieces together and the management of the IMP.

• Working with sponsors and the importance of compromise.

• Finance and building the team – Business case failure leads to success.
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Proudest moments

• Raising the profile of Pharmacy within the Research team, improving communication and 
team work. Nominated for the SaTH Research Champion Award.

• Work undertaken during Covid, 

     participating in the Recovery and Preg-CoV study. 

• Championing the use of EDGE.

• Receiving positive feedback about the new training plan for our Pre-Registration Pharmacy 
Students.



www.aptuk.org

Is this the future of Pharmacy Technicians?

• Substantial role in setting up and delivering clinical trials, directly impacting patient 
access to new treatments, finding more effective treatments, improving clinical 
practice, providing better patients outcomes and reducing costs.

• Ideally suited to become more involved with research, experience and project 
management skills to offer, leadership, counselling patients, writing protocols 
/manuals. Aiding with recruitment, IMP administration. So, I believe a pharmacy 
technician can be a PI and lead on a study.

• My advice if you are interested in any aspect of research is to ask if you can be 
involved. 
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Finally

• I have loved my role in research, watching new drugs be introduced and seeing them 
benefit patients but after working over 40 years in the NHS it is my time to leave.

• I hope to pass the baton on to a new member of staff who will enjoy working in 
research as much as I have and will continue to push the role of a pharmacy 
technician in research forward.

• Any questions?
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Stepping into academia

Alison Hemsworth

Post Graduate Researcher

PhD Student



Fact or Myth – Can Pharmacy Technicians 
Become Academics?

What’s your personal view or experience?

Fact Myth



What exactly is academia?

Institutions People Activities Values Disciplines



Do you have to enter academia 
via the traditional route?

NO



Can you work whilst you are 
getting there?

Absolutely



Are Funding Opportunities 
Open to Pharmacy Technicians?

In enlightened 

organisations 

yes



Why should I consider 
academia/research?

• Underpins innovation

• Enhances problem solving 
skills

• Keeps a profession 
current

• Drives policy change



Questions?
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The “NIHR-Supported Incubator for Pharmacy Professionals”

Who we are and how we can support you!

Charlotte Jones

Pharmacy Research Professionals
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Started January 2024 and funded by the National Institute for Health and 
Care Research.

Our aim is to increase research capacity in pharmacy.
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What we can do for you:

Finding opportunities!

• Talk to your colleagues and pharmacists about being involved in 
audit and quality improvement work – do you have an idea or 
something you want to improve in your workplace?

England:

• Internships 

• INSIGHT (Masters in Research) 

• Associate Principal Investigator Scheme

Funding and mentorship via Pharmacy Research UK
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Contact us

• Pharmacy Research Professionals (LinkedIn)

• Fill out our feedback form – sign up to our newsletter
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