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1.1. [bookmark: _Toc240112768]Capability Pathway by Pillar and Domain 
[bookmark: _Toc240112769]Pillar 1: Clinical Practice
Domain 1: Clinical Practice and Medicines Optimisation 
	Domain 1a: Person-centred collaborative working
Capabilities: Professional values and behaviours
Practice at this level typically demonstrates: 
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	1.1 Seek and engage with individuals’ perspectives, preferences and priorities to support person-centred care and decision-making. 
	 
	 
	 

	1.2 Demonstrate understanding of the individual and show empathy for the impact of their condition and treatment.
	 
	 
	 

	1.3 Value and acknowledge the experience and expertise of individuals, their carers and support networks.
	 
	 
	 

	1.4 Recognise the wider impact that long-term conditions can have on individuals, their families and those close to them.
	 
	 
	 

	1.5 Value collaborative involvement and engage people to improve and co-produce person-centred, high-quality services.
	 
	 
	 

	1.6 Adhere to legal, regulatory and ethical requirements, professional codes and employer protocols.
	 
	 
	 

	1.7 Adopt a thoughtful approach to ethical uncertainty and risk, working with others to resolve concerns.
	 
	 
	 

	1.8 Demonstrate safe, effective, autonomous and reflective practice.
	 
	 
	 

	1.9 Use the best available evidence, including clinical guidelines and research findings, to inform your practice and ongoing development.
	 
	 
	 

	1.10 Demonstrate accountability for your decisions, actions and the outcomes of your interventions.
	 
	 
	 

	1.11 Work effectively as part of a team, using your professional knowledge and skills, and drawing on those of colleagues.
	 
	 
	 

	1.12 Understand your role in supporting and enabling individuals to lead healthy lives. 
	
	
	

	1.13 Contribute to a consistent and integrated approach during consultations, focusing on the identified needs of the individual.
	
	
	

	1.14 Promote person-centred care to meet individuals’ best interests and to optimise service delivery. 
	
	 
	 

	1.15 Act as a role model for person-centred, collaborative practice and support others to embed these behaviours 
	
	
	


  
	Domain 1b: Clinical and Technical Practice 
Capabilities: Safe, accurate and effective technical and clinical practice 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	1.16 Apply accurate, safe and effective technical skills to the preparation, supply and documentation of medicines  
	 
	 
	 

	1.17 Apply legal, regulatory and organisational requirements to support safe, effective and compliant clinical and technical practice 
	
	
	

	1.18 Identify potential risks, medication errors or safety concerns and take appropriate action, including reporting, escalation and implementation of learning to maintain safe practice. 
	
	
	

	1.19 Use appropriate checks and safeguards to minimise errors and ensure safe supply of medicines 
	
	
	

	1.20 Communicate clear, accurate and relevant clinical and technical information to individuals, carers and colleagues
	
	
	

	1.23 Maintain complete, accurate and timely records to support safe, auditable clinical and technical practice. 
	
	
	

	1.21 Prioritise and organise clinical and technical workload to maintain safe, timely and efficient service delivery
	
	
	

	1.22 Contribute to improvements in technical processes, systems or workflows to enhance safety, quality and efficiency. 
	
	
	

	1.24 Lead improvements in clinical and technical practice to enhance safety, quality and efficiency. 
	
	
	





	Domain 1c: Medicines Optimisation and Clinical Reasoning  
Capabilities: Applying clinical reasoning to optimise safe and effective use of medicines 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	1.25 Apply knowledge of medicines, conditions and treatments to support safe and effective medicines use. 
	 
	 
	

	1.26 Identify potential medicines-related issues (e.g., interactions, contraindications, adherence concerns or adverse effects) and take appropriate action in line with professional roles, responsibilities and local processes. 
	
	
	

	1.27 Contribute to medicines optimisation by supporting individuals to use their medicines safely and effectively. 
	
	
	

	1.28 Provide clear, person-centred information about medicines to support shared decision-making
	
	
	

	1.29 Recognise when medicines-related issues require additional expertise or inputs from other healthcare professionals and escalate appropriately. 
	
	
	

	1.30 Use evidence, guidelines and clinical information to inform medicines-related decisions appropriate to professional role and responsibilities.  
	
	
	

	1.31 Use clinical reasoning to interpret information, prioritise issues and contribute to decisions about medicines use.
	
	
	

	1.32 Work collaboratively with others to resolve medicines-related issues and support safe and effective use of medicines 
	
	
	

	1.33 Contribute to improvements in medicines-related processes to enhance safety, quality and outcomes. 
	
	
	

	1.34 Provide expertise in complex medicines-related situations, using clinical judgement to support decision-making and improve outcomes. 
	
	
	

	1.35 Lead improvements in medicines optimisation to enhance safety, quality and outcomes 
	
	
	





	Domain 1d: Integrated care and multidisciplinary working 
Capabilities: Working effectively across teams, pathways and systems to support integrated, person-centred care 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	1.36 Work effectively with a range of professionals, teams and services to support coordinated, person-centred care.
	 
	 
	 

	1.37 Communicate relevant information clearly and appropriately across care settings to support safe transitions of care.
	
	
	

	1.38 Work in partnership with individuals, carers and professionals to support shared decision-making across the care pathway. 
	
	
	

	1.39 Recognise when care needs require input from other professionals or services and take appropriate action to coordinate support. 
	
	
	

	1.40 Contribute to integrated care pathways by sharing information, identifying issues and supporting continuity of care.
	
	
	

	1.41 Contribute to improving communication, processes or systems that support integrated, person-centred care. 
	
	
	

	1.42Apply understanding of local pathways, professional roles and available services to support safe, effective and efficient care across settings
	
	
	

	1.43 Act as a role model for collaborative, integrated working and support others to work effectively across teams and settings 
	
	
	

	1.44 Lead improvements in integrated care processes, pathways or multidisciplinary working to enhance safety, quality and outcomes. 
	
	
	





[bookmark: _Toc240112770]Pillar 2: Leadership and Management
Domain 2: Leadership and Management 
	Domain 2a: Leadership
Capabilities: Leading self and others to contribute to effective teamworking, safe service delivery and positive organisational culture
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	2.1 Demonstrate professional behaviours that promote trust, respect and positive working relationships 
	
	
	

	2.2 Communicate clearly, respectfully and with confidence to support effective teamwork and safe service delivery 
	
	
	

	2.3 Respond constructively to feedback and use it to support ongoing development
	
	
	

	2.4 Recognise when situations require support or escalation and take appropriate action to maintain safety and service continuity 
	
	
	

	2.5 Use initiative to contribute positively to team priorities and effective service delivery 
	
	
	

	2.6 Influence colleagues positively by modelling constructive behaviours and contributing to a supportive team culture 
	
	
	

	2.7 Demonstrate resilience and leadership when services are under pressure, supporting safe and effective practice and the wellbeing of others. 
	
	
	

	2.8 Constructively challenge behaviours, decisions or processes that may compromise safety, quality or team effectiveness
	
	
	

	2.9 Act as a role model for professionalism, leadership and collaborative practice, supporting others to develop their leadership behaviours 
	
	
	

	2.10 Apply strategic awareness to understand and influence service priorities, organisational goals and wider system developments 
	
	
	


  


	Domain 2b: Management
Capabilities: Managing workload, resources and processes to support safe, effective and efficient service delivery 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	2.11 Organise and prioritise workload to meet service needs and maintain safe, timely and efficient working practices 
	
	
	

	2.12 Use time and resources effectively, adapting to changing demands and maintaining focus on key priorities 
	
	
	

	2.13 Recognise service pressures or operational issues and take appropriate action to maintain safe and effective service delivery 
	
	
	

	2.14 Identify risks, errors or service deficiencies and contribute to their resolution in line with professional responsibilities  
	
	
	

	2.15 Take responsibility for defined areas of work, using initiative to support safe, effective and efficient service delivery
	
	
	

	2.16 Manage workload and support the coordination of activities to meet service priorities
	
	
	

	2.17 Contribute to the development, implementation and monitoring of governance processes, policies or procedures within the service or organisation 
	
	
	

	2.18 Respond appropriately to compliments, concerns or complaints, following organisational policies and contributing to service learning 
	
	
	

	2.19 Lead the coordination of team or service activities, ensuring effective use of resources and supporting others to deliver safe, efficient services 
	
	
	

	2.20 Lead the development and continuous improvement of governance systems, processes or documentation to strengthen service quality and safety
	
	
	





	Domain 2c: Workforce Development 
Capabilities: Supporting, developing and enabling others to learn, grow and contribute effectively to service delivery  
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	2.21 Share knowledge, skills and information with colleagues to support effective teamworking and service delivery 
	
	
	

	2.22 Provide constructive feedback to colleagues in a respectful and supportive manner
	
	
	

	2.23 Seek feedback from others and use it to support ongoing professional development and performance 
	
	
	

	2.24 Support induction, training or development of colleagues appropriate to professional role and responsibilities. 
	
	
	

	2.25 Mentor or coach others to develop their skills, confidence and professional behaviours
	
	
	

	2.26 Contribute to creating a positive, inclusive and supportive team culture that enables learning and development 
	
	
	

	2.27 Support colleagues to understand their roles, responsibilities and professional boundaries, escalating concerns where appropriate. 
	
	
	

	2.28 Act as a role model for professional behaviours, supporting others to develop confidence and autonomy in their roles
	
	
	

	2.29 Lead the development of others through structured support, mentoring and approaches that promote capability development 
	
	
	





	Domain 2d: Service Development 
Capabilities: Contributing to and leading improvements, innovation and transformation to enhance service quality, efficiency and outcomes 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	2.30 Identify opportunities to improve services, processes or ways of working and share these with relevant colleagues
	
	
	

	2.31 Contribute to the implementation of changes that improve service quality, safety or efficiency within services or organisations 
	
	
	

	2.32 Use feedback, data or learning from incidents, audits or reviews to support service improvement activities 
	
	
	

	2.33 Contribute to the development or adaptation of local policies, procedures or guidance to support effective service delivery
	
	
	

	2.34 Support colleagues to understand and implement changes in practice, processes or service models
	
	
	

	2.35 Use evidence, data and service insights to inform decisions about service development or improvement 
	
	
	

	2.36 Contribute to the evaluation of service changes, identifying impact, learning and further opportunities for improvement
	
	
	

	2.37 Influence service priorities, policies or system-level developments and communicate implications to teams, organisations and wider stakeholders 
	
	
	

	2.38 Lead the development, implementation or transformation of service models, pathways or processes to improve quality, efficiency or outcomes 
	
	
	

	2.39 Lead the use of evidence, data and stakeholder insight to shape service strategy, commissioning discussion or organisational priorities 
	
	
	





[bookmark: _Toc240112771]Pillar 3: Research 
Domain 3: Research, Service Improvement, Quality, Safety and Governance 
	Domain 3a: Research
Capabilities: Using and contributing to research and evidence to inform safe, effective and improving practice  
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	3.1 Demonstrate awareness of the purpose of research and its role in improving practice, safety and outcomes
	
	
	

	3.2 Access and use appropriate sources of evidence to inform professional practice 
	
	
	

	3.3 Accurately collect, record and handle data for research, audit or evaluation activities, following information governance requirements 
	
	
	

	3.4 Demonstrate understanding of basic research concepts, methodologies and ethical principles relevant to professional practice 
	
	
	

	3.5 Apply evidence from guidelines, literature or local data to inform professional decision-making 
	
	
	

	3.6 Contribute to the design, delivery or evaluation of research, audit or evidence-generation activities within the service or organisation 
	
	
	

	3.7 Support colleagues to engage with research, evidence use or audit activity, sharing knowledge and promoting a culture of enquiry 
	
	
	

	3.8 Critically appraise evidence, data or research findings and use insights to inform service or practice development 
	
	
	

	3.9 Lead research, audit or evaluation projects, ensuring ethical, legal and governance requirements are met 
	
	
	

	3.10 Disseminate research or evaluation findings through reports, presentations, networks or publications to support learning and improvement
	
	
	





	Domain 3b: Quality Improvement 
Capabilities: Using quality improvement methods, evidence and learning to enhance service quality, safety and effectiveness 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	3.11 Demonstrate awareness of the purpose of quality improvement and its role in enhancing service quality, safety and outcomes 
	
	
	

	3.12 Contribute to quality improvement activities within the service or organisation, including identifying issues, collecting data and supporting implementation of changes 
	
	
	

	3.13 Use data, feedback or learning from incidents to identify opportunities for improvement and escalate concerns appropriately 
	
	
	

	3.14 Apply information governance principles when handling data for quality improvement activities 
	
	
	

	3.15 Apply recognised quality improvement tools or methods, e.g. PDSA cycles, process mapping, root cause analysis, to support improvement activities 
	
	
	

	3.16 Contribute to the design, delivery or evaluation of quality improvement projects within the service or organisation 
	
	
	

	3.17 Support colleagues to engage in quality improvement activities, sharing learning and promoting a culture of continuous improvement
	
	
	

	3.18 Evaluate the impact of quality improvement initiatives, using data and feedback to identify learning and further opportunities for improvement 
	
	
	

	3.19 Lead the design, delivery and evaluation of complex quality improvement programmes, ensuring alignment with organisational priorities and governance requirements 
	
	
	

	3.20 Disseminate quality improvement findings through reports, presentations, networks or publications to support wider learning and improvement 
	
	
	





	Domain 3c: Safety and Governance 
Capabilities: Applying governance principles, risk management and safety processes to ensure safe, effective and compliant service delivery 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	3.21 Demonstrate awareness of governance processes and their role in ensuring safe, effective and high-quality services
	
	
	

	3.22 Follow governance procedures when handling information, documentation, equipment or medicines, ensuring compliance with legal, ethical and organisational requirements 
	
	
	

	3.23 Recognise risks, errors or safety concerns and take appropriate action, including escalating issues to maintain safety
	
	
	

	3.24 Participate in incident reporting, investigation and learning processes, contributing accurate information and supporting improvements 
	
	
	

	3.25 Take responsibility for ensuring work meets governance, safety and quality standards
	
	
	

	3.26 Contribute to the development, implementation or monitoring of governance processes, policies or procedures within the service or organisation  
	
	
	

	3.27 Support colleagues to understand and apply governance, safety and risk-management processes in their work
	
	
	

	3.28 Analyse safety data, incident trends or risk information to identify learning and opportunities for improvement 
	
	
	

	3.29 Lead governance processes, ensuring compliance with regulatory, legal and ethical standards across areas of responsibility
	
	
	

	3.30 Promote a culture of safety, openness and continuous learning, enabling colleagues to report concerns and engage in improvement 
	
	
	





	Domain 3d: Service Evaluation 
Capabilities: Using data, feedback and evaluation methods to understand service performance and inform improvements 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	3.31 Demonstrate awareness of the purpose of service evaluation and its role in improving service quality, safety and outcomes 
	
	
	

	3.32 Accurately collect, record and organise data for service evaluation, audit or monitoring activities 
	
	
	

	3.33 Identify patterns or trends in routine data and escalate concerns or opportunities for improvement appropriately 
	
	
	

	3.34 Contribute to service evaluations or audits within the service or organisation, supporting the review of processes, outcomes or user experience
	
	
	

	3.35 Apply basic interpretation skills to summarise findings and support decision-making appropriate to professional role and responsibilities 
	
	
	

	3.36 Contribute to the development of systems or processes for measuring service performance, outcomes or user experience 
	
	
	

	3.37 Support colleagues and stakeholders to engage in service evaluation activities, sharing learning and promoting a culture of continuous improvement 
	
	
	

	3.38 Analyse service data, evaluation findings or performance metrics to identify learning, gaps or opportunities for improvement 
	
	
	

	3.39 Lead service evaluation activities, ensuring robust methodology, stakeholder engagement and alignment with organisational priorities 
	
	
	

	3.40 Present or disseminate service evaluation findings to inform decision-making, service planning or improvement at organisational or system level 
	
	
	



[bookmark: _Toc240112772]

Pillar 4: Education 
Domain 4: Education and Workforce Development 
	Domain 4a: Education and Workforce Development  
Capabilities: Supporting the development of self and others, contributing to a learning culture and enabling workforce capability 
Practice at this level typically demonstrates:
	Foundation (L4)
	Practitioner (L5)
	Enhanced (L6)

	4.1 Demonstrate commitment to ongoing learning and development, seeking opportunities to build knowledge, skills and behaviours 
	
	
	

	4.2 Reflect on professional practice and use feedback to improve your performance and professional behaviours
	
	
	

	4.3 Share basic knowledge, skills or information with colleagues, trainees or new starters to support their learning 
	
	
	

	4.4 Participate in induction, orientation or routine training activities when requested, contributing to a supportive learning environment 
	
	
	

	4.5 Provide guidance, support or informal teaching to colleagues appropriate to professional role and responsibilities 
	
	
	

	4.6 Give constructive, balanced feedback to support others’ learning and development 
	
	
	

	4.7 Mentor or coach others to develop their skills, confidence and professional behaviours
	
	
	

	4.8 Contribute to planning, delivering or evaluating teaching, training or learning activities within the service, organisation or professional context 
	
	
	

	4.9 Support assessment of competence or capability within defined parameters and organisational processes
	
	
	

	4.10 Identify learning needs within your team or service and contribute to solutions that support capability development 
	
	
	

	4.11 Lead or coordinate education or training activities within a team, service or organisation 
	
	
	

	4.12 Design, deliver and evaluate structured teaching or training to meet identified learning needs
	
	
	

	4.13 Develop or contribute to learning resources, training materials or capability-based development resources to support workforce development 
	
	
	

	4.14 Contribute to workforce planning or transformation initiatives by identifying educational needs and supporting capability development 
	
	
	

	4.15 Promote a culture of learning, reflection and continuous development, acting as a role model for professional leadership in education 
	
	
	



image1.jpg
. -

° .' o.'
THE ASSOCIATION OF ) .'
PHARMACY TECHNICIANS UK A





